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Primary Attendance

 Overall attendance for the last 5 years
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Secondary Attendance

 Overall attendance for the last 5 years
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What are we doing about it?

• Stretch aims

• Attendance forum

• Monitoring and tracking

• Revised attendance guidance

• Targeted approaches within a framework 
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Educational Psychology

Local research and literature review 

Local needs analysis

 Sense of changed attitudes toward school 
attendance including impact of COVID

 Need for holistic and supportive approach

 Need for flexibility and provision that is not 
always school-based (e.g. online or 
alternative sites)

 Need for staffing to support home-school links

 Focus on neuro-diversity

 Family holidays and medical absences

 Stronger focus on need for robust and rigorous 
assessment of reasons for non-attendance.

Literature review– what is important?

 Sound assessment leading to 
intervention addressing the causal 
factors

 Engagement and communication 
with parents/carers

 Evidenced based interventions
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Developments

This is then being used to help us identify current areas of 

development including:

 Expanding our range of assessment tools

 Developing a guide to effective intervention

 Increased support for families 
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Staged Intervention Framework for Attendance

 Framework

 Training

 Assessment

 Supporting resources

Termly collaborative conversation with 

school leaders

Early 
intervention

Whole school 
approach

Collaborative 
working

Pupil voice

Supportive 
approach

Solution 
focused 

approach
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Sources of support

Useful resources for parents and carers

 Wellbeing blocks

 Energy accounting

 Resilience and anxiety – overview and narrated animations

 Infographics

 Leaflet

 These are all available via school currently
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Investigate 

possibility 

of a 

walking 
bus system

Promote good 

attendance and 

punctuality 

through monthly 

newsletter

Conduct 

attendance 
meetings with 

families to 

address concerns 

promptly

Deep dive into 
data for identified 

groups – young 

carers, care 

experienced, 

ACORN 4/5 

Collaborate with 

Parent Council to 

create an action 

plan

Review the 

use of SEEMIS 

codes related 

to attendance

Public Promises


	Slide 1
	Slide 2
	Slide 3: Primary Attendance
	Slide 4: Secondary Attendance
	Slide 5: What are we doing about it?
	Slide 6: Educational Psychology Local research and literature review 
	Slide 7: Developments
	Slide 8: Staged Intervention Framework for Attendance
	Slide 9: Sources of support
	Slide 10

